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This booklet is a compilation of management 
objectives for all units and professional staff members in the south 
Dakota Department of Public Instruction. Prepared by each 
professional employee in the department, the objectives seek to 
defin# priorities, to define key elements of each job, to establish 
limits on the employees total time and responsibilities, to determine 
budget and the allocation of time and budget to%fard objectives, and 
to define thm employees* personal levelopment needs, organized in 
chart form, the results of this Management by objectives (NBC) 
Program include for each staff member a list of specific objectives^ 
the activities designed to accomplish the objectives and a list of 
accomplishment measures together with estimated time needed for 
completion of the objectives and estimated costs. (SHN) 
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INTRODUCTION 



Hiaitt ol 
HtNilh limiolii 

Departmenl 
ol PuMte 
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Ax ihv on»rt ol my tenure an Slate Supe rinlrnd^nt , 
ihv I>(-pa rtiucnt ol Public In»lriu ti<ji initiated a program gl 
imprf)vin« neh -management through the use ol mi'afurabii* 
objrctivou. Kiii h professional Htaff member ban devoted 
subMtantial time and effort in identifying his responsibility, 
thf methods best suited to achie\ement of his objectives and 
planning a i ost -eifec tivenesb program geared to pro\ iding 
a( rountability to his spec ific areas. 

The Management by Objectives (MBO) Program in siewed 
by this Department as an investment rather than an expense. ( oHts 
inc urred through the use of management consultants are relatively 
small in comparison to the amount of dollars sased through carelul 
planning ^nd the establishment of priorities. 

The MBO Program has been an education to all of the 
professionals responsible for the administration of funds within the 
Department. There is no terminal point in self-improvement. Constant 
evaluation of proposed service, actual performance, and increasing 
comniunication with the public on the development of strategies for 
assessing local and statewide needs constitute the basic purposes of 
this program. 

I am proud that the Department of Public Instruction has 
identified its directions for the 70's. The scope of if« commitment 
is not geared to the maintenance of existing services, but rather, 
towards improving services that are found to be useful, and the 
introduction of services which hold a promise of better oducatioi. 
for the children of South Dai^ota. 
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As you read thaae objectives, I hope that you will consider 
the many benefits that clearly defined purposes can brin^ to the operation 
of any organisation. If you find or if you feel that a document of this 
nature would be useful in the management of your own organisation, we 
would be most happy to assist you in the preparstion of your objectives. 
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Thf? key to refponfibility iu individual ctimnntiuenl. I 
am pleased with the commttnientt made by the me;nber« of the 
Dt'partnienl. They truly foreshadow increased edjcation »1 oppor- 
tunities within our state. 



Sincejely, 



DON BARNHART 
State Superintendent 
of Public Instruction 
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METHODOLOGICAL APPROACH 

The objectives presented in this booklet represent the Department of 
Public Instruction's first attempt to produce management objectives tor all 
units and professional staff members. 

The Department utilized a "bottom-to-top" approach in formulating the 
objectives which means that every profef^sional prepared objectives for his 
own job. In order to prepare the objectives, each professional consulted with 
hiH peers and his supervisor to (a) establish his priorities, (b) the key elements 
of his iob, (c) the limits on his total time and his responsibilities, (d) his budget, 
(e) his allocation of time and budget to objectives, and (f) his personal develop- 
ment needs. 

In most instances, the staff members and supervisors collaborated to pre- 
pare unit and division objectives. 

The "bottom-to-top" method is less efficient than the traditional "top-to- 
bottom" approach. (In the latter, the organization's chief executive formulates 
overall objectives and delegates "quotas" through each organization level. ) 
The bottom-to-top approach has benefits which, we believe, outweigh the relative 
inefficiencies. For example: 

(1) Each professional assumes responsibility for defining his own 
targets. Consequently, they are his in all senses. They re* 
fleet his professional analysis of service priorities and his realistic 
appraisal of his own limitations. 

(2) In ordev for the individual's objectives to merge with unit and division 
objectives, clear communications must be ei>tablished between super- 
visors and subordinates at all organization levels. 



2 - 



(3) Staff members must assume tht- initiative for communicatin^i 

with persons in other nnits and divisions to establish coordinated 
objectives in areas of mutual concern and related services. 

The reader will observe various levels of completeness, articulateness, 
and sophistication in the objectives even iliough we offered training and tech- 
nical assistance to all staff who desired and requested it. The variances rep- 
resent individual differences in analytic capability, approach to the job, and 
commitTYient to preparing the objectives. The Department does not want to 
standardize thinking and approaches but will continue its striving to improve 
the thoroughness and presentability of the objectives. 

The State Superintendent solicits your comments and criticisms particularly 
as they concern service priorities and resource allocations which represent 
the "heart'^ of the objectives and of the staff's service commitments. Detailed 
objectives for each professional staff merriber are available upon request. 
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DEPARTMENT OF PUBLIC INSTRUCTION 
Summary of Primary Purpoiei 

HUMAN RESOURCE DEVELOPMENT DIVISION 

To provide educational leadership and service so as to enhance learning 
opportunities, eiq>eriences, and methods throughout the State of Sooth 
Dakota (within statuatory constraints, regulations of the Sttate Boarri of 
Eaucation, and in compliance with the Constitution. ) 

Primary emphasis of tbe Division will be focnn«d upon provitbuag lead- 
ership and services in the areas of curriculum, inntructional me^ods, 
learning and in-service training, 
LEARNING SERVICES SECTION 

To provide leadership and service to children ind to scho^ systmm dir- 
ectly in the area of children's learning. 

Lnarning Centers (West» Northeast, Southeast) 

To coordinate the development and implnnnentation of corricnlum, 
learning methods, and tnncher in-service training. The learning 
centers shall bn educational resource and '^change agent" centers 
for schools, AntrictSy and all Wvels of personnel therein* 
It is intended that » whenever ynesible, Department services shall 
be delivered through strong r^ional centers. Initially, the centers 
shall be staffed by (1) curricoiium specialists who currently nre 
assigned to the Curriculum Centers, (2) epecinl education personnel, 
and (3) nnedia library consultants. 



Office for Exceptional Children 

To provide leadership and support to local school districts, other 
institutions, and citizens, which are concerned with improving learning 
< xpe L nce ildr«: with exceptional abilities and/or needs. 

Curriculum Consultants - Pierre (eg. Physical Education. Dr^ fklu- 
cation, Industrial Arts, Environmental Education. ) 

To provide technical assistance ^mA Inadnrship to local otIiooI dis- 
tricts in developing and implementing programs in special cvricolom. 
ESEA Title I Unit 

To provide sup plw u tary learning services to educatiosdKy disadvan- 
taged children in Sovdi Dakota schools. 
ESEA Title HI Unit 

To fonter development of moAel innovative educational pro-ams and 
methods in districts and to stii— slate other districts to adept — rrheH- 
innovatienn. 
Staff In>SM^ce Training Unit 

(Ori gi nal ly staffed as eecondary d«ry) 

To create learninff environments and enperiaaces throufk which all 
Departmeat employ ee« have the oppartunity to grew profesMMlly aad 
personally. 

EDUCATION STANDARDS SECTION 

To atilise the accreditatiea aad certiAcntiaa pretasass ia imf 
of aAscation. 

AccredirtBSton Unit 

To 4MiSt U 

as established by Um 



EKLC 



Certification Unit 

itain ti. eachers achieve and maintain standards of pro- 
fessional excellence. 
PUPIL PERSONNEL SBiVICES SECTION 

To provide technical a««w-ance to local school district in the areas of psych- 
ological services. persMHy. academic and career counseling. 
Psychological Services Unit 

To coordinate acs^ to provide psychol :^gical evaluations, develop 
appr<jpriate edur iiHiial programming, and provide training and assistance 
to ,cai t^chool pncrhologists and counselors. 
Guidance and Coun— iiog Services Unit 

To provide traianng and assistance to local school personnel in the 
areas of personal and group counseling methods, career counseling, affect 
comsriunications, and testing of student achievement and aptitudes. 
CONTINUED LEARNIWOL SECTION 

To provide effective, coordinated learning experiences for people who are beyon< 
normal high scl v>ol age, but whose learning needs are not satisfied through other 
organisations or institnnons. 
Adult Basic E< lnri|i^ Trull 

To aic ediicatMMily those aAtlts 18 years of age mr older who 
functiM) bel9w a hqp^ •chool l^^l of educational ackievemeirt;* 
Vef ryi't> Education IPe^ram Ueit 

Tn review and af^tt^vn all ndteational program^^ unelndli^ voca- 
tionnlly-orimad tri progmma, which may be ntisndnd 

•UgtWe veterans mmimmmr dependents under Veteran s Adninietration 



Solicitor Permits Unit 

To ascertain the stability and integrity of representatives ol 
private trade apd technical schools so tP reduce the probability 
of fraudulent or potentiall/ damaging sales to residents of South 
Dakota. 
Adult Education Unit 

(Not immediately staffed. ) 

Depicted as separate organization unit to dramatize the need 
for a full-time coordinator of educational programs for people who 
are beyond normal high school age. 
INSTRUCTION TELEVISION SECTION 

To facilitate the use of television as a medium for classroom instruction, 

for teacher and administrator in-service, and for creating public understandir^g 

of the educational process. 
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DEPARTMENT OF PUBLIC INSTRUCTION 
Summary ol Primary Purposes 
MANAGEMENT SERVICES DIVISION 

To provide management and administrative assistance 'o local education 
agency administrators and school boards. 
Civil Defense Education Unit 

To encourage and assist local education agencies to prepare plans 
for meeting natural or man-created disasters. To coordinate and pro- 
mote educational programs about natural and man-made disasters. 
Educational Food Services Unit 

To provide funds for local school districts to partially offset the 
costs of feeding school children. 

To provide instruction for children in food nutrition and for food 
handlers and managers to improve their job skills. 

To administer and coordinate the distribution of food commodities and 
food preparing equipment to local edncation agencies and other selected 
recipients. 

Management Assistance Unit 
(Not immediately staffed. ) 

To provide management and administrative assistance to local edu- 
cation agency administrators. To obtain anc coordinate management and 
assistance capability from all available •cure es« 
Reorganization Unit 

To assist local education agencies to cowiply with legislated reor- 
ganization requirements. 
School Buildinas Unit 

ER^C assist local education agencM* to acqia^re, maintain, and improve 



physical facilities which enhance the education 'process. 
Transportation Unit 

Tc provide information and technical assistance to local education 
agencies concerning student transportation management, safety and 
licensing. 
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DEPARTMENT OF PUBLIC INSTRUCTION 
Summary of Primary Purposes 
VOCATIONAL REHABILITATION DIVISION 

To move the handicapped person of employable age from a status of 
dependency and inactivity to one of dclf-sufficiency and gainful, jj^bductive 
dttivity. 
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DEPARTMENT OF PUBLIC INSTHUCTION 
Smnmary of Primary Purpoto 

PLANNING. RESEARCH AND INFORMATION SYSTEMS DlVISrON 

To utilise tystematic quantitative and qualitative analysis to formulate 
and to propose recommendations to the Department and to local districts 
concerning educational service directions, prioritit*9. and resource allocation. 
Planning and Evaluation Unit 

To relate analyr>ed information to programming and to resource 
allocations. To provide dynamic evaluation information for progran) 
management modification. To coordinate the analysis and dissemination 
for systematic management decision making. 
Research Unit 

To assist the Department and local education agencirs to apply research 
and planning information to education improvement. 
Statistical Services Unit 

To collect and analyse information which bears upon education and 
which will contribute to management decision making* 
Information Sy gtems Unit 

To coordinate information systems design and implementation 
particularly (but not exclusively) as they relate to electronic data processing* 
Fecloral Progrnme Coordination Unit 

To provide leadership and technical assistance in obtaining and admin* 
istering federal funds for the continued improvement of education. To coor* 
^ dinate funds with Department and local education agency directions and priorities. 

ERIC 
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DEPARTMENT OK PUBLIC INSTRUCTION 
Summary of Prtmary Purpos>» 
LKG^. SEH>^I CES SECTIO N 

I o provide Irfial »ervice» to the Department and local education 
af enr ieH. 

C OMMUNICATIONS SERVICES SECTION 

To provide internal and external diaaemination aervicefi« 
C OMPTROLLER SECTION 

To provide fiacal and budgetary control of the Department's activities. 
To provide financial aaalyaia and information aer vices to the De^rtmeat and 
loc.'il education agencies* 
Accounting Unit 

To maintain the Department's fiscal records and to provide 
systematic analysis thereof. 
Administrmttve Maaagament Units 

To provide variad administrative eervicea to the Department* 
including but not limited to. pereonnel admiaietration* new employee 
orientation, space* equipment, and furniture allocation, and forms 

control. 
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1 ne division will aiakt 610 
rchabll nations during this 
fiscal year in South Dakota. 

To re'^ove increased numbers of 
eligible clients from welfare 
t^rcjqh rehabilitation. 
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To expand the services provided 
seroodary school students by 
ex warding from three to five the 
Vo rational Adjustrient Co;;nselor 
projects. 
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Activities To Acccaplish 
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T) provide Inservice training 
wifch fits the needs of the pro- 
fessional staff of the Division. 

1 


Procedures will be established to 
Insjre automatic referral of all 
«cnosn drug addicts. 
(Th)s objective was included to 
pro/f<ie enphasfs In this area, 
hov'>vDr, the Division has not had 
• sufficient experience to estimate 
the nur.ber of persons who my re- 
qui-e services or who nay be 
rehibilitated. 

GOA,.: 

T. provide professional develop- 
ment for the staff through in- 
service training. i 
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DKPARTMENT CV WIHI 1 1! INSTRUCTION 
MANAGEMENT OBJECTIVES 
TO JULY 1972 
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